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 AGENDA for St. John’s Annual Parish Meeting, Part I 
December 12, 2021 
 
 
1  The meeting is called to order ………………      The Rev. Sarah  Phelps, Rector 
  
2  Prayer is offered ………………………………      The Rev. Sarah Phelps, Rector 
  
3  The Clerk of the meeting is appointed……………    David Bennett, Sr. Warden 
  
4  The Agenda is presented ………………………  The Rev. Sarah Phelps,  Rector 
  
5  Thanksgivings for outgoing Vestry class of 2021………The Rev. Sarah Phelps, 
                                                                                                                              Rector 
 
6 Nominees for Vestry class of 2024 are presented…David Bennett, Sr. Warden 
 Members will serve for three years; four members to be elected. 
 Nominations from the floor are received (if any) and vote is taken.   
  
7   The Senior Warden’s Report………………………    David Bennett, Sr. Warden 
  
8 The Junior Warden’s Report……………………………Robert Stell, Jr. Warden 
  
9 The Treasurer’s Report………………………………………Al Sauer, Treasurer 
  
10  A report from the Chair of the Strategic Design Team………Lois Sauer, Chair 
  
11 Presentation on formation of the Wake Forest Community Table…….   
                                                                  Joy Shillingburg, Outreach Director 
  
12 The results of the Vestry election are announced…David Bennett, Sr. Warden 
        (or second ballot distributed, if needed)  
  
13 The Rector’s Report and Dialogue with the Parish……… 
                                                                                The Rev. Sarah Phelps, Rector 
  
14 Closing Prayer……………………………………The Rev. Sarah Phelps, Rector 
  
15 The Meeting is adjourned ………………………The Rev. Sarah Phelps, Rector 

 
 

Agenda 
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Annual meeting minutes 2020 Part I 
Sunday, December 13, 2020 
Via Zoom following Virtual Sunday Worship Service 

*A non-voting meeting due to the Covid-19 pandemic,  
and diocesan prohibition of large, in-person gatherings.  
 
The meeting was called to order at 10 am. The congregation was welcomed by The 
Rev. Sarah H. Phelps, Rector and the meeting opened with prayer led by Mawethu 
Ncaca, Curate. 
 
Thanksgiving for Vestry Members completing their term of service 
Mo. Sarah thanked outgoing Vestry members for their service. Outgoing class of 
2020– Dorie Allen, Robert Lewis, Gail Marsh, and Lois Sauer. Special thanks were 
given to Lois Sauer, outgoing Sr Warden, who provided outstanding leadership dur-
ing a particularly challenging year.      
    
Presentation of the Vestry class of 2023  
Lois Sauer, 2020 Sr. Warden, presented new vestry members.  Members will serve 
for three years. In accordance with parish bylaws and church canons, four members 
have been elected by the Vestry to fill vacancies between annual parish meetings. 
Vestry Members Class of 2023: 
Kevin Closson 
Suzi Hetzel 
Jeff Heynen 
Elizabeth Melvin 
 
Presentation of 2021 Senior and Junior Wardens 
Mo. Sarah introduced: 
David Bennett- Sr Warden for 2021 
Robert Stell- Jr Warden for 2021 
 
Update of Status of Diocesan Convention 
Mo. Sarah noted that virtual “Convention” Meeting held Nov 2020 was more a digi-
tal celebration, as most convention business could not be completed virtually.  Di-
ocesan Convention is currently rescheduled for March 2021.St. John’s 2020 (now 
2021) Convention Delegation: Ken Marsh, Dale Strayhorn, Troy Thomas, Sara Vetter. 
                                                                                       
The Junior Warden’s Report 
Robert Lewis, 2020 Jr. Warden, reported that St John’s physical plant remains in 
good shape. He noted that focus in 2020 was on normal maintenance and repairs. 
He thanked Tom Baker for grounds work, Al and Lois Sauer for the maintenance 
book, and Clean and Green for their services. 
 
The Senior Warden’s Report 
Lois Sauer, 2020 Sr. Warden, noted that it was a challenging year but listed the 
many things St John’s could .be proud of this year.  Among them: learning new 
technology, staying connected, welcoming a new curate, caring for each other and 
more. 
 
The Curate’s Report 
Mawethu Ncaca, Curate – Year 1, Reimagining Curacies Program noted that he 
found St John’s amazing and was grateful to be here. He has enjoyed his time with 
us and has focused on Men’s Bible study, Stories under the Tree, and supporting 
efforts of the Invite, Welcome, Connect Group. 
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The Rector’s Report  
Mo. Sarah reported that despite challenges, this year has shown many blessings.  
Among them people stepping up to lead and showing creativity in dealing with the 
challenges of Covid. 
 
One significant challenge has been staying connected during remote worship, but 
we still have managed to find new St John’s families even with our limited on-line 
presence. 
 
We can be proud that our children’s and youth ministries are thriving on-line. 
We are upgrading Our AV technology, having seen the importance during Covid and 
realizing this need will continue even once in person worship resumes. The cost of 
the AV upgrade approved by the Vestry is $40K. We have raised $25K via donations 
and are asking the Parish to consider if they can help. 
 
While we have ended 2020 in a financially stable position, the growth we saw prior 
to Covid has leveled off. We will need to continue to build towards our long-term 
commitments of a Full time Admin position (with health care) if we want to see St 
Johns continue to thrive. 
 
Mo Sarah also noted that written summaries have been prepared by each of the 
ministries of St Johns and will be distributed to the parish by email later this week. 
 
Parish Small Group Discussion in Breakout Rooms 
To hear directly from parishioners, we broke into 7 virtual breakout rooms to dis-
cuss the following: 
How has our ministry at St. John’s this year touched you personally or inspired you 
this year? 
From your point of view, what is the most important area of ministry for us to  
prioritize in the year ahead – a year in which the Covid-19 pandemic may still limit 
in-person gatherings for another 6 months? 
 
Brief reports from Breakout Rooms 
Reports from the breakout groups centered on the importance of Outreach,  
Staying Connected, and Tech Challenges. The positive efforts by the youth group 
and children’s programs were noted as well as the power of programs like “Stories 
under the Tree and One Wake. Several groups noted despite difficulties, St Johns 
has done a good job staying connected during Covid. 
 
There being no further business, the “unofficial” annual parish meeting concluded 
with prayer at 11:27 am. 
 
Respectfully Submitted, 
Geri Hunt 
 
 
 
 
 
 

 
 

Annual meeting minutes 2020 
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Report of the Rector 

At this time last year we were all still very much “locked down,” awaiting the 
release of a Covid vaccine with hopes that we might return to “normal” by  
summer.  
 
Well…we all know what happened to “normal” now, don’t we?! 
 
The longer this pandemic experience goes on (now at 20 months and  
counting), the more I think this part of pandemic life is one of the best things 
that’s ever happened to us. Not the sickness and mass death, of course. Not 
the economic impact of jobs and businesses lost forever. Not the mental 
health crises or the loss of so many regular childhood experiences at school 
and play. But the loss of “normal,” and the discovery that we can, in fact, get 
up, dust ourselves off, pull together, and get on with things. We can adjust to 
dramatic changes and losses, and still thrive. 
 
I am both proud of St. John’s for the collective faith, hope, and love that has  
given us grit, endurance, and creativity as a parish during this prolonged crisis 
in our world; and grateful to be a part of such a healthy, vibrant, and resilient 
church community. While individually we may have experienced moments of 
frustration or despair, on the whole I believe we have allowed this pandemic 
to bring forth our best, and not our worst.  
 
St. John’s continues to grow in faith and impact on the world around us as we 
walk in love with each other and with our neighbors around the community,  
energized by our dream of the Beloved Community that we know God wants 
for all the world. We are once again outgrowing our spaces for worship at St. 
John’s, as well as fellowship and formation, and for meeting up to plot good 
deeds that can be done in the love of Christ. We have said goodbye to some 
wonderful staff and leaders this year like our first Curate, Mawethu Ncaca, and 
our first Children and Family Minister, Sarah Bentley Allred, and we’ve  
welcomed others like our new Music Director, Marcia Klinder-Badgley, new Sr. 
Associate for Family Ministries, Stephen Mazingo, and new EYC Director Ken-
dall Bauer, who are equally wonderful in new and different ways.  
 
Thanks to the tireless work of Jane and Bob Hill, and many others, we have 
been able to re-open our beloved preschool after a year of pandemic-induced 
closure. Thanks to Joy Shillingsburg and so many parishioners and partners 
around the Wake Forest community, we are engaged in combatting food inse-
curity and hunger every single week of the year, and received a grant from the 
Mission Fund of our diocese to help Joy and our partners form an independent 
non-profit organization to support this ministry long-term. Incorporation as 
The Wake Forest Community Table will enable this community partnership to 
access a wider range of funding sources, and provides a platform for Joy and 
others at St. John’s to engage our wider community in both alleviating  
physical suffering and examining the systemic causes of the poverty, injustice, 
and social inequity we witness as we engage in this ministry. 
 
Finally, thanks to Lois Sauer (Chair of our Strategic Design Team), David Ben-
nett (Sr. Warden), and many others including our terrific staff, we have under-
taken the very big task of re-ordering our organizational structure to better 
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 support our growing parish. 
 
As we move through many waves of change – some pandemic-related, and 
others growth-related – your parish leaders are working diligently behind the 
scenes with the help of Ministry Architects to equip ourselves for the church 
we are becoming and the ministry we are growing into, listening carefully for 
the promptings of the Spirit along the way. Our parish leaders and staff make 
me proud, and they are wonderful partners in this work. 
 
As a result, I come to the end of 2021 with a smile on my face and look forward 
to what 2022 may bring despite another Covid variant breathing down our 
necks and there being no end in sight to masks in church. We have learned 
that we are bigger than a variety of disruptions and inconveniences, and we 
are bigger than this darn virus, too, because we have learned how to live joy-
fully despite its destructive presence among us. 
 
In early 2022, at our Annual Parish Meeting, Part 2, I look forward to sharing 
the results of our work with Ministry Architects to fine-tune our mission and 
vision as a parish and to articulate the core values of our community – that is, 
why we’re here and who/how God calls us to be in the world – as well as a set 
of concrete goals that began to take shape through our parish-wide Vision 
Summit and survey this fall, and reflect our priorities as a parish for the next 
three years.  
 
It’s an exciting time to be a part of St. John’s, and a thrilling time to be your  
rector. Thank you again for calling me to this role, for inviting me to work  
alongside you in this labor of love, and making it such a joy to serve you. 
  
This comes with Love, 
Mo. Sarah+ (The Rev. Sarah H. Phelps) 

 

Report of the Rector 
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Senior Warden’s Report 

As I reflect upon the past year, I am filled with pride in what this parish has                     
accomplished during extremely challenging times.  We have a lot to celebrate!  We    
began 2021 deep in the throes of a global pandemic that once again seemed to be     
spiraling out of control.  Nevertheless, we persisted.   

We refined and enhanced our online worship capabilities, and discovered fun new ways 
like PRAYground to gather.  We’ve cautiously begun to fill our sanctuary with smiles 
and music, reinvigorated the Verger ministry and safely reintroduced wine to our    
Communion. 

The unparalleled dedication of Jane Hill allowed us to successfully reopen our Pre-
school, and Al Sauer’s tireless work to apply to receive – and then apply to forgive! – 
our PPP loans in 2020 and 2021 gave us the financial resources we needed to support 
the Preschool reopening effort. 

We welcomed Senior Associate Rector Stephen Mazingo, Music Director Marcia Klinder-
Badgley and Director of Youth Kendall Bauer, each of whom bring a wealth of experi-
ence, new perspectives and fresh energy to our parish.  And while we were sad to see 
Mo. Amanda Bourne’s recent departure, we can celebrate the deep faith and intellectu-
al curiosity that she shared with us during her time as a Curate. 

Our staff – Barbara Kwiatek, Joy Shillingsburg and Mimi O’Donnell – have worked tire-
lessly to keep the trains running on time all year.  We are a rapidly growing parish, and 
they are juggling a lot of responsibilities.  As if that were not enough, they’ve begun the 
process of migrating from a slow, outdated membership platform to a new platform 
that is better suited to the size and activity associated with our parish.  No small feat, 
and it’s challenging work – but they are handling it like champs. 

And as if all of that were not enough, we begin an intense 18-24 month consulting en-
gagement with Ministry Architects to empower St. John’s as we respond to the reality 
and new challenges of our growing parish and expanded ministries.  

And by the way, did I mention that we’re doing all of this during an on-going pandemic? 

Even in “normal” times, any one of these accomplishments would be a significant and 
important achievement.  Taken all together in context, it’s an amazing testimony to the 
energy of our parish and the dedication of our clergy, staff and volunteers.  So, as we 
wrap up 2021 and look to the year ahead, I hope that we can embody a value that I try 
to remember in my own life:  let’s be content in celebrating what we have                        
accomplished, but not satisfied as we strive to realize our potential. 

And finally, as I conclude my term on the Vestry and my tenure as your Senior Warden, I 
simply want to say thank you to each of you for your support, your trust and your ques-
tions.  It has been a humbling and rewarding experience, and I am grateful to have had 
this opportunity to serve you. 

 

David Bennett 

Senior Warden 
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Junior Warden’s Report 

When I was asked to consider the Jr. Warden position I must admit it was a 
little daunting. I read about the position and prayed about it. I talked with a 
few that had some experience and gleaned from them.  

After a year of serving as St. John’s as Jr. Warden I now know how much goes 
on in the church behind the scenes. It takes help in all areas to keep things 
running. I have witnessed first hand how much the Vestry and staff care about 
the Parish. Some significant accomplishments are installation of parking lot 
lights and our audio/visual equipment installation.  

I have been blessed to have people like Al Sauer and Tom Baker to help me. It 
has been a pleasure to serve St. John’s through some interesting times. I look 
forward to see where we go in the new year! 

 

Robert Stell 

Jr. Warden 
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 The purpose of St. John’s Preschool is to provide, maintain, and operate a 
non-profit weekday preschool for children of all races, nationalities and 
creeds in association with St. John’s Episcopal Church.  It is an extension of 
the program of Christian Education of the Church.  Our position statement 
states that St. John’s Preschool is a ministry of the church, extending the 
teaching recourses and facilities of the Church to serve both our parish family 
and the families in the Wake Forest area. The preschool is governed by a 
Board of Directors who manages the business affairs of the preschool on     
behalf of the Vestry of St. John’s Episcopal Church.   
 
Currently, while pandemic restrictions remain in place, we offer 4 classes at 
the preschool. Ages range from 1 to 5 years old.  We have 40 total students 
with a total of 39 families. Four of our families (five children) attend St. John’s 
Episcopal Church. This year we enrolled 31 new families to the preschool.  We 
are a 9 month preschool with the children attending from 9:15-12:15.  There is 
an additional hour from 12:15-1:15 for lunch bunch for the four-year-old class 
currently.   
 
The preschool employs 1 director, 8 teachers, and 3 specials teachers.  In    
addition to our curriculum we offer classes in Chapel (Godly Play), Music,   
Creative Music and Movement, and Second Step.   
 
We currently have a working budget of $112,000 per year. Our year runs from 
July-June.  The preschool gives the church a monthly contribution of $725 
while the school is in session. 
 
The preschool offers full and partial scholarships to families that are in finan-
cial need. We currently have two students who are receiving full scholarships 
for monthly tuition.   
 
Jane Hill 
Preschool Director 

Preschool Report 
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Episcopal Youth Community (EYC) Report — 
Middle & High School Youth 

2021 was a year marked by transitions across every area of our ministry with children 
and youth. Joy Shillingsburg, our long-time Director of Youth Ministries (9 years!) and 
Director of Outreach Ministries since 2019, shifted her focus of ministry entirely to 
outreach. She remains committed to an intergenerational approach and continues to 
engage our youth in many efforts to love and serve our neighbors in Wake Forest and 
surrounding communities.  
 
In August, Kendall Bauer joined our staff as Director of Youth Ministries at ¼ time 
with a one-year commitment and has gathered our EYC an average of twice per 
month – sometimes in-person and sometimes online – for faith formation, worship, 
outreach, and fellowship. 
 
The Rev. Sarah Phelps,  
Rector 

 
 
 
 
 
 

Despite ongoing pandemic restrictions on church gatherings that have limited our 
ability to enjoy things like Coffee Hour, Hot Dog Sundays,  Pancake Suppers, Supper 
Clubs, and parish potlucks and cookouts; still, St. John’s parishioners have found 
creative ways to meet up to enjoy one another’s company safely and continue to 
build community in Christ. 
 
Several hiking groups have sprung up in the past year, thanks to the encouragement 
of our Invite, Welcome, Connect ministry — one group enjoys longer Saturday hikes 
once a month; one does short hikes after work on occasional Wednesdays; and a 
third offers family-friendly hikes when it’s not too hot or cold!  
 
The Soloists has been meeting now for about a year. Facilitated by Helen Holt, they 
meet up online and outdoors as the weather allows. This group gathers any and all 
women who are doing life “solo,” whether by choice or as the result of divorce or the 
death of a spouse or partner.   
 
An online Book Group continues to meet monthly and a new knitting group has 
sprung up as well. A group of parishioners who live in the 27614 zip code have begun 
to meet up and check in on each other throughout the pandemic.   
 
If you are interested in any of these groups, they will welcome you with open arms! 
Just reach out to Barbara Kwiatek in our church office and she will help connect you. 
 
The Rev. Sarah Phelps, 
Rector 

Fellowship Report 
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Outreach Report 

As we move through this pandemic as a church family, we have remained 
committed to walking with our neighbors and building a Beloved               
Community through our outreach ministries.  Over the past year we have 
dedicated our time, talents and treasure to being the hands and feet of 
Christ. Relational, not transactional service has been our focus.    
 
One example of this is our involvement at Wellington Park. Since April,  
parish members have attended weekly meetings with residents, showed 
support at the Board of Commissioners meetings that decided the fate of the 
land on which the residents live and have generously donated funds to feed, 
help with rent and most recently to purchase Christmas gifts for the resi-
dents through our Joy of Christmas program. Several Wellington Park  
residents have expressed that they have felt so much love and support from 
our church during this difficult journey.   
 
Our annual participation in CROP Walk for Hunger did not miss a beat this 
year as we exceeded our fundraising goal and enjoyed a beautiful day to 
walk together. The lower level of our Education building continues to be the 
headquarters for Northeast Wake Backpack Buddies, which sends home 
thousands of shelf stable meal/snack bags to children in WCPSS each 
week. Our faithful Wednesday packing group supports this effort.    
 
Volunteers of all ages have packed care packages for college students, plant-
ed trees, built baffles for insulation in Habitat for Humanity homes, gleaned 
sweet potatoes, donated winter coats and breakfast kits, baked countless 
desserts for the Wake Forest Community Meals program and dozens of  
parishioners have helped pack and distribute meals at Hope House,  
Wellington Park and Olive Branch Baptist Church each week through the 
Community Meal program. Our church family and preschool families have all 
contributed generously to make the “Joy of Christmas” a reality for our 
neighbors at Wellington Park and in the North East neighborhood.  
 
As we close out this year, dozens of new and old members of St. John ’s  
attended in person and on zoom Outreach Information Gatherings and 43 
members signed up to learn more about our ongoing efforts. Newer  
members who attended these gatherings said that Outreach attracted them 
to St. John’s. Our future endeavors will continue to focus on food security 
and relationship building as well as welcoming Afghan refugees, caring for 
creation and our neighbors in need.  
 
Thank you for supporting the vibrant and growing Outreach Ministry here at 
St. John’s through your prayers, donations and time.  
 
Joy Shillingsburg, 
Outreach Director 
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Music Ministry Report 

“When in our music God is glorified, and adoration leaves no room for 
pride, it is as though the whole creation cried Alleluia!...” 
 
This text, originally penned by Nikolaus Decius, translated by F. Bland Tucker,  
eloquently illustrates the role of the God’s gift of music and how we make use of this 
gift through our worship. 
 
As the calendar year of 2021 closes, it is exciting to again hear the voices of choir and 
congregational singing, the ringing of handbells, and the notes of instrumentalists 
filling worship services with all glory and praise to our Creator. The congregation of 
St. John’s Episcopal is abundant with talent and the future holds exciting music 
ministry opportunities for all ages and abilities.  
 
Soli Deo Gloria, 
Marcia Klinder-Badgley, 
Director of Music 
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 St. John’s has begun to re-imagine our inward care, with plans to utilize the new 
software (Realm) to support parishioner needs. 

There have been a few meetings to gather information, identify our leaders already 
in place, and areas we need new leadership and support. 

St. John’s has an extraordinary group of volunteers who write birthday and other 
cards, pray for those in need, provide meals, deliver the Eucharist to homebound 
people, provide receptions after funerals/memorial services, and care in many other 
ways.   

The plan is to increase parishioner involvement and hopefully provide more organi-
zation to the wonderful volunteers who are already dedicated to the service of oth-
ers, and branch out to respond in new ways as we’re able.   

Please consider volunteering when you see an area of need that may fit your talents.  

 

Kitty Kovacs, 

Parish Care  

Parish Care Report 
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Worship Ministries Report 

Worship services are supported by organized lay guilds and groups that participate 
in the services or perform activities before and after services to facilitate worship.   
 
During 2021, most of the worship ministries, including Altar Guild, Flower Guild,   
Verger Guild, Ushers, Lay Readers, and Acolytes, have resumed their activities    
gradually as the COVID-19 protocols allow, albeit with modified procedures for some 
of the groups.  We appreciate and thank the team members that execute the tasks 
every week behind the scenes and in front of the congregation to create meaningful 
worship services for all of us.  
 
Our challenges this year, of course, have been mostly related to frequent changes as 
we implemented and revised new procedures to best serve our community.        
However, the teams have been flexible and responded to the changes as necessary 
and they deserve kudos for their adaptability! 
 
In addition to the listed ministries, Mother Sarah created the new Liturgy Guild   
comprised of St. John’s clergy, active and retired, Marcia Klinder-Badgley, Director 
of Music and Elizabeth McDuffie, lead verger, to consider creative worship                
opportunities for St. John’s. The Liturgy Guild meets most months and discusses the 
upcoming worship calendar and brainstorms ideas for making the services engaging 
and meaningful. The Guild has had three meetings and the creative juices are      
flowing; we are privileged to have such talented leaders on our staff and in our    
congregation.   
 
As you know, until recent weeks, St. John’s had not been administering the            
sacramental wine due to COVID-19 protocols; thus, the Lay Eucharistic Ministers 
(Chalice bearers) have been on a hiatus during worship services, though some have 
taken communion to the homebound. With the beginning of Advent, resumption of 
wine has begun during Eucharist services and the Chalice Bearers will soon return to 
service in January 2022. In the interim, the Vergers are serving in this role as we work 
through the logistics of serving wine safely.  
 
Now that we have succeeded in returning to in-person worship and reactivating our 
ministry teams, we will begin welcoming new team members to ALL of these         
ministries. We know we have newer members of our church eager to contribute their 
time and talents to St. John’s and we can’t wait for you to join us!  We welcome all 
ages and have something for everyone. We’ll train you and pair you with more       
experienced members of the teams so you can be fully engaged in YOUR church. 
Watch for announcements in January about getting more deeply involved in         
supporting worship at St. John’s. 
 
 
Elizabeth McDuffie, 
Worship Ministries 
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Children & Family Ministries Report 

Between pandemic impacts and staff transitions, 2021 has been a rocky year for 
our Children and Family Ministries.  
 
Godly Play leaders kept online Sunday School going strong through the spring of 
2021, but we did not have sufficient leadership capacity to resume weekly Sunday 
school online in the fall. Instead, this year the primary ways we have fostered the faith 
life of our young children include “Faith at Home” bags during special seasons, 
monthly outdoor gatherings with a Godly Play lesson and family fellowship time, a 
monthly “all ages” outdoor worship service called PRAYground, and an online, inter-
active Advent program through Story Makers.  
 
As children have begun to return to in-person worship with their families, we have 
sought to include them in lighting candles and ringing the bell to begin the worship 
service. We put together our first (and soon, our second!) all-digital Christmas          
Pageant, and discovered we really liked doing it that way because it was a joy to gain 
a glimpse into the home and family life of many church families as they shared        
creative expressions of the Christmas story. A Creation Season scavenger hunt,        
Halloween “Trunk or Treat” event, and “hotdogs and s’mores by the campfire” were 
other fun events for children and adults alike. Our children will meet St. Nicholas of 
Myra and help him pack Joy of Christmas packages this year. 
 
On November 1st, Fr. Stephen Mazingo joined our staff as Sr. Associate 
for Family Ministries and brings many years of experience overseeing ministries 
for children and youth. At about the same time, a Covid vaccine finally became availa-
ble for young children, ages 5 – 12. These two developments give us great hope that 
we’ll soon be able to resume weekly in-person Godly Play and other children/
family gatherings that we all have treasured as a part of our church life. Many thanks 
to all the teachers and leaders of Godly Play and other volunteer leaders who have 
lent their creativity, time, and labors to make the best of a rough year! 

 
The Rev. Stephen Mazingo, Sr. Associate for Family Ministries &  
The Rev. Sarah Phelps, Rector 
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Invite Welcome Connect (IWC) Report 

In spite of the challenges this year, this committee of volunteers has accomplished 
great things!  
 
From the Survey of Interests came the Soloists, the Walking Groups, the Book Club, 
27614 (fellowship group), and other ways to remain connected through COVID. The 
group contacted newcomers who may have “slipped through the cracks” by writing 
personal letters to welcome them back, and acquired lanyards, and new name tags 
to help us identify each other more easily with our masks on. The Welcome Desk is 
manned and well stocked, and ready for newcomers as they come through our 
doors on Sunday morning. 
 
Within the IWC group we continue to develop new ways of addressing our mission 
“To foster and develop deeper relationships among members and newcomers in the 
congregation during COVID and after.”  
 
 
Suzi Hetzel, 
IWC Ministry 
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Adult Formation Report 

Our Adult Christian Formation offerings have been largely offered online due to pan-
demic gathering restrictions and the convenience it affords people who have small 
kids at home, health concerns, don’t like to drive at night, or who are traveling but 
still want to participate.  

In early 2021 several new parishioners took part in an online confirmation class 
offered by our diocese and made very good reports of the experience. The Rev. Dr. 
Lorraine Ljunggren led a class on our baptismal vows and Joy Shillingsburg led online 
gatherings to discuss environmental justice and stewardship, segregation in housing, 
and conversations on racial justice and reconciliation which gathered more than 100 
participants each from across the Wake Forest community.  

Our Curate in the first part of 2021, The Rev. Mawethu Ncaca, led a weekly Lectionary 
Bible Study and facilitated a series on Henri Nouwen’s reflections on the Stations of 
the Cross. The Lenten series included parish artists creating new works of art related 
to the Stations with which the parish was invited to meditate and pray durin Holy 
Week. Our Curate since June 2021, The Rev. Amanda Bourne, taught a class called 
“Bible 201” and held a study group on the Gospel of Mark this fall.  

Mike Phelps is currently offering his third late-night, online Men’s Bible Study on the 
Book of Job. Sophia Sisters, our women’s spiritual formation group, resumed their 
monthly meetings this year and have concluded their discussion of Barbara Brown 
Taylor’s An Altar in the World and now are beginning The Book of Joy by the Dalai La-
ma and Archbishop Desmond Tutu.  

Mo. Sarah has taught several “Intro to St. John’s” classes this year, regular baptismal 
preparation classes, and has also facilitated Lenten Stations and AdventWord           
discussions online. We have heard of interest among our parishioners in regular Bible 
Study and other small group study options, led by both clergy and laity alike, and 
hope to pursue these options in the coming year.  

 

The Rev. Sarah Phelps,  

Rector 
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Treasurer’s Report 

This has been a rebound year for St. John’s.  The combination of vaccines and  
adequate preventative measures have allowed us to begin a return toward 
“normal”.  Members of the congregation have faithfully come through with their 
time, talents, and financial contributions all year long.  As we have continued grop-
ing our way through the pandemic, that faithfulness has kept St. John’s on a firm 
financial footing allowing us to support our staff and keep our church mission on 
track!   
 
Overall, the parish is financially very sound.   
 
Our end of year pledge (Estimate-Of-Giving) income is expected to be very close to 
the budgeted amount. We had a few members that moved away, and a few others 
moved on because of pandemic and worship restrictions. Balancing that, we have 
attracted many new families that have found us BECAUSE of our digital worship, 
and that is great! 
 
Many of our expense and income items have returned to their pre-pandemic levels.  
We have monitored all financial activities and have adjusted the budget as needed 
throughout the year to match the changes. We have had changes in staff and  
operations throughout the year that resulted in almost monthly budget updates. All 
of our facilities expenses are at or below budget for the year. 
 
St. John’s again benefited from the government Payroll Protection Plan (PPP) loan/
grant monies, round two.  We were able to secure $37,900 for use with salary, bene-
fits and utilities.  We used that money for Church Staff salary and repurposed the 
equivalent amount toward reopening the Preschool. The PPP loan forgiveness has 
already been approved and converted to a grant. 
 
For the past 2 years, our income has exceeded our expenses and our church  
operating Fund Balances have increased. We have changed the financial tracking 
for the WF Community Meals so that, like the Preschool, these funds are tracked as 
a separate entity as this ministry evolves into a separate non-profit organization to 
be called WF Community Table.  We have also had generous donations designated 
to help with our church growth needs such as Ministry Architects. 
 
Members of the congregation have also continued to support additional principal 
payments for our education building loan. By year-end we will have reduced the 
amount remaining to about $65K which equates to only 2 1/2 remaining years on 
the mortgage!! 
 
Next year will continue to be challenging as we work to re-shape our worship and 
internal parish structures to meet our growth while we continue to be committed to 
ministry in the community around us. Our journey to be who God calls us to be   
continues.   We have adapted, overcome, and are moving on!!   
 
THANKS AGAIN!! 
 
Al Sauer, 
Treasurer 
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Stewardship Report 

I want to begin by thanking the members of the Stewardship Committee – Camille 
Stell, Kevin Closson, Kevin O’Donnell and Cindy Freeman – for their work this year in 
developing and implementing this year’s “A Future with Hope” annual giving cam-
paign.  They are an energetic and creative group that has breathed new life into our 
ministry of stewardship, and I am so grateful for their assistance. 

As I write this report, here are the results to date of this year’s campaign: 

82 returning pledges received so far totaling $253,306, comprised of: 

31 increased pledges by $28,932 

14 decreased pledges by ($13,980) 

37 pledges that are the same as 2021 

20 new pledges received totaling $45,564. 

44 others made pledges in 2021, but we have not yet received a pledge for 2022 
(though we still hope to!) 

To those of you who have already responded by returning your 2022 estimated 
pledge, thank you.  And for those of you who are pledging to St. John’s for the first 
time – a special thank you for your commitment to our parish! 

If you have not yet returned your pledge card for 2022, it’s not too late.  Over the next 
few weeks, members of the Vestry and Stewardship Committee will begin following 
up with parishioners who have not yet returned a pledge card. The purpose of these 
calls is not to solicit a specific amount or pressure you to give. Instead, we only ask 
that you prayerfully consider a pledge, and that you indicated your anticipated        
financial contribution for next year by returning your pledge card – at whatever 
amount is right for you – so that we can make reasonable assumptions as we finalize 
our 2022 budget. 

As I have stated previously, stewardship of is a ministry that empowers and enables 
all other ministries. Thank you for your contributions of time, talent and treasure in 
support of St. John’s. 

 

David Bennett, 

Stewardship Chair 
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 Creation Care has been active and vibrant in 2021 with events throughout the 
year interwoven with parish life. As a committee of St. John’s, our goal is to pro-
vide educational and spiritual opportunities for parishioners of all ages to make 
the connection between caring for God’s creation (“Creation Care”) and caring for 
God’s people (“Outreach”). The two are interwoven and intrinsically connected. 
Key activities in 2021 included: 
 
Growing Together on-line sessions – Jan.-May 2021 
Five on-line sessions over Zoom designed to connect the dots between faith, sci-
ence, environmental justice and creation care.  Topics included: Faith, Science 
and Creation Care; Theology of Food; Living Simply and Justly; and Recycling, Soil 
and Compost. 
 
Earth Day/Climate Action Week – April 25th  
Some 50 parishioners gathered in the native Teaching Garden on the first Sunday 
after Earth Day for a garden blessing. Folks of all ages participated in their own 
“pods” in a "Wonder While you Wander" scavenger hunt on our beautiful grounds. 
The scavenger hunt was created by committee member Julie Arthur and also 
made available on-line for families to come do at their convenience and in their 
own family groups. 
 
A co-leader from the Northeast Community Garden and Gathering Space attend-
ed and shared information about this new community garden. Information on na-
tive plants, brochures on how to maintain your own garden and pre-printed post-
cards to the U.S. Secretary of Agriculture advocating for equitable use of federal 
resources for farmers/ranchers of color were shared with attendees. St. John’s 
sent more than 100 signed advocacy post-cards to Secretary Tom Vilsack. 
The week prior to the blessing, St. John's volunteers had a work day at the NE 
Community Garden where we met some of our Northeast Wake Forest community 
neighbors and worked side-by-side with them to fill raised beds with soil, weed 
and water plant beds, and sort and plant veggies. 
 
National Faith Call-In Day for Congressional Climate Action – August  
Several committee members and parishioners joined people of faith from across 
the country on Aug. 27th for a virtual advocacy day – making calls to the offices of 
our Congressional representatives urging them to invest in climate change pre-
vention and resilience – now!  
 
This advocacy took place at a critical moment after the UN’s Intergovernmental 
Panel on Climate Change (IPCC) released a dire climate outlook report in August 
of 2021 that’s being called a “code red for humanity.” According to the IPCC, 
many changes “such as continued sea level rise are already ‘irreversible’ for cen-
turies to millennia.”  

Creation Care Report 
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“But there is still time to limit climate change, IPCC experts say. Strong and sustained 
reductions in emissions of carbon dioxide (CO2) and other greenhouse gases, could 
quickly make air quality better, and in 20 to 30 years global temperatures could stabi-
lize.” 
 
Creation Care will continue to provide opportunities for positive advocacy. 
 
Creation Season – September/October 
Our 2021 theme for Creation Season was “Sustaining Hope” – do what you can where 
you can, while practicing good self-care to stay strong and help on! Creation Care is a 
marathon, not a sprint. 
 
A Creation Season Prayer Calendar was distributed with an NC native animal or plant 
to pray for each day and environmental organizations to pray for each Sunday. The 
calendar was available on-line, in-person at services and was distributed to St. 
John’s Pre-School families along with a flyer on our Native Teaching Garden. 
Sept. 19th Prayground included a “Wander and Wonder” scavenger hunt led by com-
mittee member Julie Arthur, providing children (and children at heart) an opportuni-
ty to re-connect with our beautiful campus and learn about the Native Teaching Gar-
den. 
 
Oct. 17th Prayground included a “Circle of Hope” during which attendees had a 
chance to be in community together and share how they nurture hope for our envi-
ronmental future. Many spoke of spending time in nature, walking or in contempla-
tive prayer, and focusing on our children and our future generations. 
  
As part of this Prayground, young parishioners helped plant three native trees on the 
church grounds. St. John’s is joining the 1t.org initiative, which was started by the 
World Economic Forum in support of the United Nations Decade on Ecosystem Res-
toration 2021. 1t.org is a global initiative to heal our planet, by conserving, restoring, 
and growing one trillion trees by 2030. Countries and companies, towns and organi-
zations, youth and faith communities are pledging to participate. 
 
Native Teaching Garden – year-round 
 
Many thanks to committee member Cathy Brittingham for her on-going work to or-
ganize our volunteer gardeners who keep our Native Teaching Garden growing and 
blooming! Many thanks to committee member Helen Holt for her continued expert 
gardening guidance. And thanks to all of our garden volunteers! 
 
Many, many thanks to all of the Creation Care Committee members for all of their 
work in this year of change and adaptation:  Julie Arthur, Kenille Baumgardner, Cathy 
Brittingham, Helen Holt, Elizabeth Manley, and Gena Renfrow!   

Creation Care Report Continued 


